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The Association of Protected Areas Management Organizations, APANMN
. SEAT SQ& dzYoNBf f I | & aCdDanagérd EsyablighedN
August of 2007, APAMO has proven to be an essential partner to the Minis
Forestry, Fisheries and Sustainable Development in the implementation o
National Protected Areas Policy and System Plan. APAMO also contitibou
| OKAS@AYy3 . StA1SQa 20t A3l dA2ya dzy
other international commitments. Over the years, APAMO has been abl

build strategic partnerships with key conservation entities and donors inclu
PACT, GEF SGP and WW

APAMO boastdifteen protected areas cananager members and a total ¢
twenty-eight protected areas across Belize. This collectively helps to con: N, &
MOHD YAfEARZY FONBa 2F . StAl SQa oA T
thousands of sth SK2tf RSNA® !'t! ahQa YSYoSNA S
environment whereby PA emanagers have committed to join forces to bui
on opportunities that will improve the management and secure the integrity
. SEAT SQ& LINEZ G S Ol -HaénagesNeBnl effedtively fadtiess ItH
various challenges and threats that may hinder progress toward effec
YIEYEF3ISYSyd 2N 0KS | da2fdANBS azpF ¢ KiSA
role as the unified voice that advocates for and contributes to the susiality
YR STFSOGAGS YIFylF3aSYSyad 2F . StAl
a critical one.

Photo by: Sarteneja Alliance for Conservation and Development



Our Mission
APAMO is an association of non -governmental

protected areas management organizations that
advocates for andcontributes to the sustainability

and proper management

thus ensuring benefits for alstakeholders.

Our Vision ;
APAMO, Belizeds | eadin
areas management organizations, envisions a \

healthy, productive and vibrant environment in \

A= _ 2N .. BN

which protected areas maintain their ecological
integrity in perpetuity, play an integral role in
national development, and contribute directly to the §

weltbeing of communities and the nation of Belize

Cr itical Objectives

/
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The critical objectives of APAMO are:

1. To provide a forum for increased communication,
discussionand networking primarily among its members
as well as other NGOs/CBOs

2. To create a network voice for member agencies

3. To represent its membelagencies

4. To proactively lobby for actions related to protected
areas issues

5. To build the institutional capacity for the financial
sustainability of its members

6. To secure the financial sustainability of protected areas

in Belize




KEY RESULT AF

The two overarching goals of tHet ! a IS@a&egic Plan are: to consolidate
't ahQa AY TN dcdmpbieddedNBan and techidBdicRl) for long
term sustainability; and to steprogrammatic focus for maximum mission impact.

Institutional
Strengthening an

Governance
D
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Strategic‘ ’ Financial

Marketing and Empowerment
BrandBuilding
The Voice of Belize s Protected Areas
Strategic Data Membership

and Information Capacity Building
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. Consensus Building

. Empowering Member Agencies
10.

Core Values

Transparency & Accountability
Unity: Equity & Voice (1 Member = 1 Vote)
Commitment to National Sustainable
Development

Evidence Based Advocacy
Collaboration & Consultation
Effectiveness & Efficiency

APAMO Brand

Networks
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CHAIRLADY

SATIM, Executive Director
VALDEMAR ANDRA SIMON PA
VICECHAIR TREASURER
TASAEXxecutiviirector MBEDG, Chairman
JOSEPH VILLA FRA ARREINI PALAEMIORGA
SECRETARY COUNCIL MEMBER
TIDE, Programme Development Directo SEA, Executive Director
MARILYN LOR DWIGHT MONTE
COUNCIL MEMBER COUNCIL MEMBER

RDEDG, Vie€hair STACA, Chairman
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Executive Director Project Officer
execdirector@apamobelize.org projectofficer@apamobelize.org
DARRAH RAMCLABARON AQUILA FLOR

Business Development Officer Communicatiors & Marketing
bdofficer@apamobelize.org Officer

communications@apamobelize.org

AlALLILIS TERESITA BO

Finance Officer — , )
financeofficer@apamobelize.org Admlnlgtratlve ASSISt_ant
adminassistan@apamobelize.org
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April- The APAMGOPACT 3- year
partnership aims to improve the

overall managementcapacity of the

CBOsincluding enhancedgovernance
(including to effectively manage
t | / or@ryinvestment) to develop
a businessculture within the CBOs
supporting financial selfstability; and

for communities to integrate and

benefit from the managemenof CBOs
managed protected areas Through
this partnership APAMOwas able to

acquire a more suitable office space
anda vehiclefor mobilization

June APAMO, through the ACRC,
servesasthe managementsupport to
positively enable t ! / dn@estment
until the CBOsand or the buffer
community developsthe capacity to
do so. The Centre will allow for the
organizations to adopt a joint
approachto fulfilling key requirements
for successfulbusinessdevelopment
such as marketing and financial
planning The Resource Center is
comprisedof a BusinesDevelopment
Officer, Project Officer, Finance
Officer, Communications& Marketing
Officer, and an Administrative
Assistant

-~ /"
July The APAMO Team conducted
several outreach activities to engage
the locals working at and attending
the Lobster Fests in Placenciaand
Caye CaulkerVillagesand San Pedro
Costa Maya The objective was to
inform them about the impacts of
climate changeas well as to obtain
their feedback on climate change
including adaptation ideas or
strategies A crucial step was to
include a signup sheet to obtain
contact information to keep the
individuals informed and engaged
throughout the project

September The APAMOCertificateof
Good Standing(ACGS)will serveasa
mechanism  for APAMO to
continuously monitor that Protected
Areas Comanagers are working
towards compliance through an
established certification protocol for
Good Governance, Sound Financial
Management, Accountability and
Transparencyand Human Resource
Management




October -ACRC Financial
Management & SOPfor CBOs The
ACRC,via a consultant, provided
support to STACAand MBEDGwith
monitoring and implementing their
business plans Assistancewas also
provided to both Park Managers
guiding them with best practicesin
handling revenues Proposal Writing
Training The ACRCalso hosted Park
Managersfrom STACAVMBEDGS CBS
with the objective to increase their
capacityin proposalwriting.

T i
November At the AGM, a new board
was elected, and other matters were
discussedand presented Mr. Andrade
of TASA conducted a brief
presentationof the FisheriesBill andit
was agreed that there would be a
more detailed follow-up session A

hardcopyof ! t | a k@& AGURINI &

was given to each member as a
memorabilia Also, consultant, Carlos
Moreno presented the ACGSand
Bookkeeping  and Accounting
Operating Proceduresto streamline
the operationsbetweenthe ACRGnd
APAMOmembers

2019

Association of
Protected Areas
Management Organizations
wnr a

November Members of the ACRC
conducted presentations at several
academic institutions accrossBelize,
creatingawarenessabout APAMO our

members and environmental issues
such as climate change The team

presented at these institutions Caye
Caulker Oceans Academy
IndependenceHigh School ChunoxSt

Viator Vocational High Schoo] and
Sarteneja Inmaculada RC School

APAMO also participated in the

University of . S{ AScisn@eOpen
Day & Expoin Belmopan City along
with representativesof MBEDG

December APAMO,MBEDGand
STACAparticipated in an Open

Your Eyes TV show to promote

the work being done under the

investment partnership The
three representatives spoke
aboutthe role andimportanceof

their respective organizations,
the three-year tripartite

partnership initiative with PACT
and promote the national parkas

tourist destinations
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December ACRQOmembersand staff
members of SACD,SEA and TIDE
administered Climate Crowd surveys
developed by WWF to coastal
communities The Climate Crowd
surveyis utilizedto gatherdata on the
impactsof climate changeasobserved
by rural and coastal communities
targeted in this project Surveyswere
also administeredto participantsthat
attended the Climate Talks session
heldin PuntaGorda

YA’AXCHE

CONSERVATION TRUST

December , | QI EGCKsSrvation
Trust officially rejoined APAMO
makingthe membershipa collectiveof
14 protected areasco-managers

January As a part of ! t ! ahQa

capacity building program, a training
washeld at the BESTonferenceroom
which  focused on Financial
Management and Control using a
developed Financial Operating
Proceduresmanual The objective of
the training was to provide
administrative staff with the basic
financial management principles to
implement proper financial controls
and guide on proceduresin obtaining
necessary accounting support from
the APAMCFinanceOfficer.

February Voluntary National Reviews(VNR)
showcase) 2 dzy (indidid8ala@proachego
implementing and reviewing the 2030
Agenda, and encourage further reflection,
learning and debate on shared challenges
The peer exchange programme aimed to
deepen discussions and to share best
practicesand lessonslearned from the first
VNRs This mutual exchange assisted to
ensure a meaningful and inclusive VNR of
each country as well as to contribute to
strengtheningtheir national mechanismsor
follow-upandreview.




March- APAMOjn the face of COVID

19 commenced the process of

conducting financial assessment
surveysto garner information from

members, taking into consideration
the LJ y RS Yadlverseseffect on

tourism, which directly affected the

financial status of each protected

area Thiswas the first step to assist
co-managers to highlight financial
gapscausedby the pandemic.

April- Despite the impacts of the
pandemicand havingto closeits office
doors, APAMOcarried on to fulfill its
mandate and the team proceededto
work from home.

The GEF
Small Grants

Dranvamma
May- APAMO commenced with the
project entitled Supportingthe ACRC
Program Management and its
Governance Structures which is
funded by GEFSGP The aim is an
institutionally strengthened APAMO
network that has a financially
empowered membershipundertaking
effective protected areas
management whilst generating its
own revenue under the APAMO
brand. The project will contribute
significantlyto the fulfillment of the
NPSAP and to the SGP ORS
Component1l Community Landscape
and Seascap€onservation

2020

VIRTUAL TRAINING COURSE ON GREEN CLINATE FUND (GCF) PROJECT
REQUIREMENTS

DARRAH RAMCLAM BARONA

P e

June Three ARCRteam members
participated in a five-weeks virtual

training course entitled, & . dzA f RA Y

Capacityfor Direct Accessto Climate
C A ¥ |yt Bvéerall objective of the

coursewasto build the capacityof the

Belize National Climate Change
Committeemembersto perform their

GCF responsibilities APAMO was

rewardeda certificate for successfully
completingthe training.
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July ACRCstaff along with MBEDG
participated in the KAP survey data
collection for MBNPR The survey was
conducted in three buffer
communitiesto assesshe knowledge,
attitudes and  perception  of
community members about the
National Park The KAP survey will
provide MBEDG with information
neededto makestrategicdecisionsfor
the effectivemanagementof the park

August APAMOcreated a beautifully
designed & + A & S A Prétéxted
| NB Ifazdmask for our members
Along with contributing to the
personal protection of the staff, the
aim of this branding initiative were
build recognition among visitors and
to uniquely identify comanagersas a
ProudMembersof APAMO

COVID-19 Relief Fund

Q
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August APAMOwas granted funding
from PACT in the form of an
Extraordinary Investment entitled
a / h +9 Relieffor Protected Areas
CoY | y I 3 SinEingestment is to
support the promotion and protection
of natural and/or cultural assetsof the
BNPAS Specifically by providing
financial support to two APAMO
member organizations to meet
operational gaps resulting from
economicdownturn of the COVIBEL9
pandemic

GREEN
CLIMATE
FUND

August The APAMO GCF Technical
Committee was establishedwith the

objectiveof developinga participatory
Concept Note for an APAMO GCF
Project Thecommittee membersmet

for the first time and the purpose of

meeting was primarily to review and
agree on a proposed process to

develop the concept note and to

commencewith the first phase that

includes development of a Problem
Tree
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CANIARI

September APAMO signed on to the

Regional Green Climate Fund Readiness
Project entitled, & 9 y K | yC@ribheah
Civil { 2 OA Adcassaad Readinessfor

Climate CA y I §5€h8 National Project
Coordinator & Civil Society Liaison The
overall objective of this consultancyis to

coordinate and support implementation
of project activities in Belize, including
mobilizingand conveningkey civil society
stakeholders

CONSER,,
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September  Sarteneja Alliance for
Conservationand Development became
the most recent protected areas com+
managerto join the APAMOmembership



PROJECTS

PROJECT DONOR

Climatesmarting Marine Protected Areas and Coastal

Management in the Mesoamerican Reef

The regional project aims to mainstream climataart principles into marine
protected area management and coastal development policies in countries
Mesoamerican &ef with a view to improve the adaptive capacities of coa:
communities in the region.

o}o by:'BeIize Audubon*S’ocieﬂy

Word Wildlife Fund
October 20180ctober 2019

FRAMEWORK TO SUPPORT EFFECTIVE GOVERNANCE OF |

RESOURCES

The main bjectivesare to establishthe ACRC as a Central Hiab Protected Areas
Cemanagers, tormprove management capacity of the CB#Dsl to assist CBs in
accessing funds artd developnew incomegenerating opportunities.

Protected Areas Conseation Trust
March 2019 February 2022

SUPPORTING THE ACRC PROGRAM MANAGEMENT AND IT!
GOVERNANCE STRUCTURES

The project aim is an institutionally strengthened APAMO network that |
a financiallyempowered membership undertaking effectpretected areas
management whilst generating its own revenue under the APAMO bran
and a comprehensive marketing strategy.

GEF Small GragProgramme ICCA
March 2020 Decembef021

COVIB19 RELIEF FOR PROTECTED ARBASNAGERS
This project is to assist @mnagers with Financial Gaps as a resulthefCOVIBL9
pandemic.

Protected Areas Conservation Tru:
August 2020January 2021

ENHANCINGCARIBBEAN + L[ { h/ L9¢ K Q{ '/
FOR CLIMATE FINANCE

ToenhancecivilépA SG @ Qa OF LI OAGes AyOf dzRAY 3
structures, and the enabling external institutions to improve access to climate
finance and delivery of climate change adaptation and mitigation in the Caribbe

CANARIGreen Climate Func
September 202 ugust 2021
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